PHONG HOC DIEN TOANDAM MAY - CHUYENDOI SO
TRONG GIANG DAY TIENG ANH VA MULTIMEDIA

ICLASS 5.0

GIOKTHIEU SAN PHAM

IClass 5.0 1a 1 cb6ng nghé va giai phap dét pha vé chuyén doéi sé
trong gidng day ti€éng anh va multimedia gilp cac td chirc gido duc
va doanh nghiép trién khai hé thong I1dp hoc online mét cach hiéu
qua va tiét kiém chi phi. San pham khéng chi dé dang trién khai ma
con tich hgp céng nghé Al tién tién giup giam sat I1&p hoc va nang
cao tinh tuong tac gilra gido vién va hoc vién, tr do cai thién chat
lugng giang day va hoc tdp dang k& va tao ra hudng di méi trong
gido duc truc tuyén.
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GIOI THIEU SAN PHAM

Nhu cau dao tao va hoc truc tuyén la 1 xu thé tat yéu va dang phat trién
rat manh hién nay. Cung véi su blung né cong nghé dién todn dadm may
va cong nghé Al d3 dua viéc hoc truc tuyén dén gan giong nhu hoc truc
tiép trén I&p vdi khad ndng cho phép tuong tac 2 chiéu bang voice, hinh
anh, bang dién tu, file ..... . VaiClass 5.0 chinh |a giai phdp nhu vay .
iClass 5.0 - Phong hoc dién todn ddm may cung cap tron gdéi ha tang,
dich vu, quan ly van hanh, ho trg ky thuat toan dién cho GV/ trudng hoc
véi chi phi viét nam hodc co thé thué linh hoat theo nhu cau. viéc trién
khai cac hé théng nay doi hdi dau tu dang ké vao phan clrng va nhan su
IT, gdy khd khdn cho céc t6 chirc gido duc va doanh nghiép trong viéc
t6i uwu hoa chi phi van hanh.

iClass 5.0 la 1 cOng nghé va giai phap doét pha vé chuyén déi s trong
giang day tiéng anh va multimedia gilp céc t6 chirc gido duc va doanh
nghiép trién khai hé thdng I&p hoc online mdt cach hiéu qua va tiét kiém
chi phi. San pham khong chi dé dang trién khai ma con tich hgp céng
nghé Al tién tién gilp gidm sat I&p hoc va nang cao tinh tuong tac gita
gido vién va hoc vién, tur doé cai thién chat lugng giang day va hoc tap
dang ké va tao ra hudng di méi trong gido duc truc tuyén.

EDUCATION WITH
TECHHOLOG

EXPLORING THE LATEST TREND
AND OPPORTUNITIES




IO(THIEU SAN PHAM

Theo Quyét dinh 749/QD-TTg vé chién lugc chuyén doéi s6 qudc gia,
muc tiéu dén ndm 2025 1a 100% céac co sd gido duc trién khai cong tac
day va hoc tlr xa, dong thoi phat trién cac nén tang cong nghé sé dé
hé trg toan dién viéc giang day va hoc tap. iClass 5.0 déng vai tro
quan trong trong viéc thuc day qua trinh nay bang cach cung cap giai
phap hoc tap do hda, giup céc co s& gido duc sb hda tai liéu, chia sé
tai nguyén giang day, va xay dung moéi trudng hoc tap linh hoat théng
qua cac hinh thirc truc tuyén.

San pham cua chung t6i khéng chi dap Ung yéu cau cua Quyét dinh
749/QD-TTg vé viéc tich hgp cac cong nghé so vao giang day, ma con
m& rong kha ndng cé thé hda viéc hoc thong qua céc tinh ndng théng
minh nhu giao bai tap vé nha tu déng, kiém tra chuan bi ctia hoc vién
trudc khi Ién 16p, va quan ly hoc tap tlr xa. Diéu nay giup cai thién trai
nghiém hoc tap, ndng cao chat lugng dao tao, va toéi uu hda quy trinh
gidng day mot cach hiéu qua.

Du an iClass 5.0 khéng chi dirng lai & thi truong Viét Nam. Chung toi
dat muc tiéu mé réng manh mé ra cac quéc gia Pong Nam A nhu Thai
Lan, Malaysia, va Indonesia, noi nhu cau vé cac giai phap gido duc truc
tuyén dang gia tdng nhanh chong. Vdi su phat trién cdia nén kinh té so,
iClass 5.0 hudng dén viéc trd thanh nén tang giang day hang dau
trong khu vuc, hé trg céc td chirc gido duc va doanh nghiép trén toan
thé gidi tdi vu hoa quy trinh dao tao, giam thi€u chi phi va nang cao
chat lugng giang day.



MO HINH TONG QUAT
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Hé thong trung tam trén
cloud

Cong nghé ao hoéa may GV/HV
khong gi¢i han

GIAI THICH CONG NGHE AP DUNG

Codng nghé cho phép tao

ra/ phuc hoi sé lwong may c6 cau
hinh va phan mém giang day theo
yéu cau. Chong

virus hay pha ttr hoc vién

Cong nghé ao hoa cé
back-up va sync

Pam bao dir liéu lién
tuc va Iwu trir & nhiéu cloud khac
nhau

Phan mém quan ly gidng
day

Quan Iy phan clng ao
hoa/ diéu khién — twong tac/ thi /
multimedia

Lé&p hoc

Hé thdng loa va micro
chuyén dung két n6i vai Al
camera.

Phat tiéng lén va thu

am giam sat qua LAN hodc qua
internet. Diéu khién bang
smartphone hay PC

Khong phai hé thdng
PA t6n kém va khong thé qua internet

Wifi —
Cong nghé Al cloud
Cong nghé RF balance

Cong nghé Al cloud

cho phép thong minh quan ly/ chinh
stra/ cap nhat thém/ gidm sat da
chiéu ... tap

trung qua dién toan dam may.

Cong nghé RF balace

cho phép chia déu sé lwong user
véi s6 wifi trang bi . diéu nay cho
phép dam -

bao bang thong va ho trg cac tng
dung multimedia tuyét doi

Wifi trang bi la cac USB wifi 6

Muc tiéu s& cau hinh

va van hanh tlr cloud. khdng can IT chuyén nghiép va dwa van
deé suw c6 sau ban

hang vé gan 0%

Al Cloud switch/ router

Codng nghé Al cloud

cho phép quan ly/ chinh stra/ cap
nhat thém/ giam sat da chiéu ... tap
trung qua

dién toan dam may.

Kiém soat tap trung

qua cloud tinh trang hoat dong va thong s6 cu thé cla ha tang
truyén dan noi

bo

Al camera
Quan ly tai l&p hoac
qua cloud

Cho cho phép nhiéu chirc

nang phan tich hinh anh. Trong giai
phap nay sé€ nhan dién khudn mat va
dén s6
nguoi

Cho phép moi nguoi
bén ngoai truy cap qua smartphone, PC
ma khong can tén mién hay IP tinh

Ban Giam hiéu, hoc vu,
gido vién ngoai I&p hoc

Al camera tich hop loa
va micro do nhay cao

Nghe tiéng va phat am
thanh dén cac diém/I&p cé hé
théng Al camera tich hop loa va
micro théng qua .

mang LAN/4G/ internet bang
phuwong tién PC hodc smartphone
android hay iOS

Giam sat cé nghe
rd va thong bao qua loa

Dy gi®./ thi pham I6p
hoc

Thong bao truong

Giang day tir xa hoac
cung tham gia gidng day tir xa

Hoc vién bén ngoai
(& nha/ bén ngoai l&p)

K&t ndi may &o trén
cloud

Lwu va nhan file trén
may tinh / smartphone

Hoc qua Smart TV nho
vao cong nghé live stream

Tham gia I6p nhw
trong trong l&p a0

Chi can 4G/internet
va ID dwoc cung cap

Trong trwong hop

khong cé laptop/smartphone thi cé
thé truy cap smart TV dé hoc . man
hinh TV -

I&n nén viéc hoc dé hon va gia
dinh nao ciing c6

Phuong thirc méi cho dai
chang

Phu huynh

Theo dbi camera qua
skype bang Smartphone/ smart
TV nho vao céng nghé live stream




SU KHAC BIET

Ao hoa dién toan dam may toan bo I6p Khéng cd, chi tirng phan
1 hoc va tich hgp céng cu gidng day/ thi. va khéng cd tich hgp thanh 1 hé Cé
giao bai va ndp bai qua internet théng

Chi can internet

Cdc ing dung dung khéng can IP tinh

Ha fang mang va bang internet phai co6 ip Public va khéng

2 . hé trg da hé diéu hanh

thong internet Bang théng phu thudc

Ve og']sc“)' Iucg ptriJ c“' Nho phat trén skype
a ong truy cap nén truy cap so lugng 1én

Giai phap déng bo tlr cong

3 ,cu giang day, ca nhan hoa quan ly file, Chua cé co
tich hgp Al camera, smartphone

4 Giai phap cé thé trién Chi c6 offline hoac Ca 2 cling 1 It

khai offline hodc online , ho&c ca hai online

Co giai phap tu déng back-up
5 va gidi phap tu dong déng bo (auto Khoéng co Cé
Sync) & nhiéu diém khac nhau

Phai mua day du thiét

bi
6 Chi phi dau tu Phal mua day du thiét Cf’ thg'thu'e th,eo nhE|
bi cau vai chi phi chi bang
30 - 50% so vdi dau tu day
daa
- . a SV Quan tap trung va co
7 Can IT chuyén nghiép Can. diéu nay rat khoé IT chuy@n nghiép quan tri
van hanh (IT helpdesk) cho trudng hay thay cé i )

toan bd tur xa




VAN DE
J Viét Nam hién nay, viéc gidng day trén cac nén
tang truc tuyén nhu Zoom, Webex, MS Teams ....véi
cac chuc nang thién vé hoi hop va chic nang giang
day chi c6 1 chiéu la chd toa ndi va hién thi hinh
anh. Do vay , chat lugng giang day khong cao do

thi€u di tinh tuong tac 2 chiéu gitta GV va HV nhu
dang trén I6p hoc that su .

THITRUONG

Quy mo va tl‘ém néng thl e-Learning Market Size, By Region, 2018 - 2030
tru,(\),ng (USD Billion)

Thi truong giao duc ky

thudt s6 toan cau di va

dang phat trién nhanh

chdéng nhd vao su gia tang

cla viéc s dung coéng — I I

nghé trong giao duc va nhu I . l l I I

cau hoc tap truc tuyén sau ©© 22 221 202 o3 206 205 206 2027 2028

dal dICh COVID-19. Theo lNorthAmerlca. ¥ Europe M AsiaPacific MLatin America M Middle East & Africa

b4o cdo tu Grand View

Research, thi trudong giao

duc ky thuat s6 toan cau

duoc du bdo dat 77,23 ty ,

USD va0 ndm 2028, véi tc Su gia tang nay duogc thuc d’éy bdi viéc ép,

46 tang trudng hang nam dung cac céng nghé tién tién nhu thuc té

(CAGR) 1&n dé&n 305% tir tang cuong (AR) va tri tué nhan tao (Al), giup

nim 2021 dén 2028. nang cao trai nghiém hoc tap va tao ra nhirng
co hdi hoc tap mdi, linh hoat va hiéu qua hon.




iClass 5.0 dat muc tiéu tan dung su bung né cua thi trudong nay bang
cach cung cap céac giai phap hoc tap ao hda toan dién, gilp céc to
chuirc gido duc va doanh nghiép chuyén doéi sang hinh thic giang day
truc tuyén moét cach hiéu qua va tiét kiém chi phi. Cac tinh nang tién
tién cua iClass 5.0 giup tdng cudng tinh tuong tac va téi wu hda quy
trinh day hoc, lam tang kha ndng canh tranh cua san pham trén thi
truong quoc té.

KHACH HANG

PHAN KHUC KHACH HANG MUC TIEU
(TARGET MARKET SEGMENTATION)

Cac Tép khach hang chinh:

1/ trung tadm/ to6 chic giang day ngoai
ng{ va cé lién quan dén ngoai ngr

2/ cac chuong trinh gidng day online
ngan han va dai han

3/ cac chuong trinh day online
multimedia vé do hoa hay lién quan
Trung tdm Day Nghé hodc Hoc Nghé
Truc Tuyén

Dich vu cho thué mdy do: Cac trung tam
dao tao thiét ké do hoa, chinh stra video,
1ap trinh c¢é nhu cau st dung céc may ao
dé chay cac ung dung d6 hoa nang ma
hoc vién khoéng thé thuc hién trén thiét
bi ca nhan.

Truong hoc, Trung tdm Gido duc va bao
tao Tiéng Anh:




Nhu cau cong nghé: Huong téi céc co so dang tim k|em giai phap dé
nang cao chat lugng giang day thong qua phong hoc ao, livestream bai
glang, va luu trir dir I|eu dam may Cac tlnh nang nay gilp hoc sinh dé
dang truy cap tai liéu va tang cudng hiéu qua hoc tap tur xa.

HACH AN
HACHHANG ¢

Cac Tép khach hang phu

1/ cac chuong trinh dao tao muén mad réng thém online

2/ cac chuong trinh  hoc va thuc tap muén cho HV khi thac 24/24h cua
cac truong/ trung tdm dao tao nham téi uu phong may tinh trén moi
trudng online

3/ Trudng Dai hoc va Cao dang:

Cong nghé ho trg thuc tap: Cac nganh ky thuat, truyén thong da phuong
tién, va cdc nganh yéu cau cau hinh cao sé can hé théng phong hoc ddm
may va dich vu may ao dé ho tro sinh vién thuc hanh tur xa, truy cdp cac
phan mém chuyén dung ma khéng can may tinh ca nhan cau hinh cao.

GIAQ VIEN VA NGU Ol - g

HUGNG DAN TU XA: ERE PR EE NN
Cong cu tuong tac va |HE rex
giam sat Cac g|ao Vién e ©

hoac glang vién online e
can cobng cu bang tuong 9o
tdc hai chiéu va cong cu e
gidm sat nadng cao dé cai
thién chat lugng day va
hoc glup tang cuong su
gan két va hiéu qua giang
day.
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CHIEN LUOC TIEP CAN THI TRUONG

Class 5.0 ra doi nham g|a| quyet nhing van dé Ién trong Iinh vue giao duc
truc tuyén hién nay. Trudc hét, viéc glam sat chat luong giang day va quan
ly Iop hoc gap nhiéu khé khan do cac nén tang hién tai thiéu Cao cong cu
quan ly truc tlep va hiéu qua. Dong thoi, chi phi dau tu vao co sé vat chat
va van hanh cuta cac trung tam giao duc truyen thong rat cao, khlen viec
mé& rong trd nén khoé khan. Glao vién ca nhan cling gap phai nhung rao can
khi mudn day truc tuyén vi thi€u cac nén tang ho trg tot véi chi ph| phu
hgp. Thém vao &8, hoc sinh, sinh vién va nguon hoc kho ti€p can cac khoa
hoc chat lugng cao vi gidi han dia ly va chi phi.

iClass 5.0 mang dén g|a| phap giang
day ao hoa toan dién, giup tlet kiem
chi phi va nadng cao hleu qua quan Iy
I6p hoc. Nén tang cla chung toi
duoc tich hop trén cloud, cho phep
giao vién va hoc vién k&t ndi tir xa tur
cac thiét bi pho bién nhu PC, laptop,
smartphone va Smart TV ma khong
can phai dau tu vao phan cung phuc
tap. Hé thong may tinh 4o cula
chung toi co cau hinh phu hop V3i
yéu cau glang day, dam bdo hiéu
suat cao va su on dinh. Bén canh
do, tinh nang quan ly tap trung qua
cloud giup giam chi phi van hanh Ién
dén 80%, dong thaoi cébng nghé Al
camera giup giam sat thong minh,
hé trg diém danh tu dong va phan
tich hanh vi hoc vién, giup giao vién
dé dang theo déi va quan ly tuong
tac trong I6p hoc.
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Giai phap cua iClass 5.0 mang lai -
gla tri cot fe] doc ddo: "Mot nén
tang glang day ao hda toan dién,
dé trién khai, tiét klem chi ph| va
nang cao hleu qua quan ly Iop
hoc." Chung t6i khac biét so vdi
cac nén tang khac nho vao viéc
tich hop cong nghé Al théng minh
va quan ly tap trung qua cloud,
cho phép cac té churc gido duc va
doanh nghiép dé dang mo rong
quy mo glang day ma khong can
dau tu I6n vao co s& vat chat va
nhan su.
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Chung toi tap trung vao cac phan khuc khach hang chinh bao gém:
truong hoc va trung tam dao tao mudn mad rong giang day truc tuyén,
cac nha dau tu giao duc mudn phat trién hé thong giang day thdng
minh d& m& chudi, va hoc sinh cung nguon hoc ca nhan mong muoén
tlep can cac khoéa hoc chat lugng cao ma khong can di chuyén nhiéu.
Deé tiép cén cac d0| tugng nay, iClass 5.0 str dung céc kénh phén phoi
da dang nhu quang cao trén Google, Facebook, LinkedIn, thiét 1ap
quan hé doi tac chién luge véi céc té chic gido duc va tham gia cac su
kién gido duc, cong nghé dé tang cudng nhan dién thuong hiéu.

Vé mat tai chinh, mé hinh hardwars peicii
doanh thu cua chung toi
bao gom cac gadi dich vu
thué linh hoat, tUr thué
theo gig, ngay, thang dén
nam, phu hop v3i nhu Cau
sur dung khdc nhau cua
khach hang. Chung toi
cling cung cap céac dich
vu bo sung nhu ban cac
tinh nang cao cap (Al
camera, hé théng quan ly
nang cao) va dich vu ho
tro, bao tri hé thong theo
yéu cau.

Cac chi s6 chinh ma iClass 5.0 str dung de
do Iuong thanh cong bao gom so lugng to
chirc su dung nén tang, ty 1é tiét kiém chi
ph| cla khach hang va muc do hai long
cla ngudi dung.



iClass 5.0 co nhimg loi thé canh tranh ro rét so véi cac doi tha hién
tai. Trudc hét 1a cong nghe Al camera thong minh giup giam sat va
quan Iy Iop hoc hiéu qua hon, tao ra trai nghiém g|ang day tuong tac
cao ma it nén tang nao khac co thé lam dugc. Hon nira, viéc quan ly
tap trung qua cloud glup tiét k|em chi ph| va dé dang mé& rong quy mo,
phu hop vai cac t6 chic vira va nhd clng nhu cac tap doan I6n. Cudi
cung, kha nang tuy chinh cao cho phép chung toi dap ung cac yéu
cau khac nhau cua khach hang, tao ra su linh hoat va thich nghi cao
vai thi truong

Chung toi tin rang iClass 5.0 dang nam gilt chia khéa dé thay doi
cach glang day va hoc tap truc tuyen dién ra. Thi truong g|ao duc ky
thuat sé toan cau dugc du dodn sé dat 77,23 ty USD vao nam 2028,
vai tdc do tang trudng CAGR Ién tdi 30, 5% tir nam 2021 dén 2028
(Grand View Research. “Education Technology Market Size _Report,
2020-2027"). Chung t6i dang tan dung co hoi nay dé md rong san
pham cua minh ra céac thi truong quodc t&, dac biét 1a khu vuc Dong
Nam A v&i su gia t&dng manh mé cla nhu cau gido duc truc tuyen Vi
chién lugc kinh doanh ro rang va giai phap vugt troi, ching téi tu tin
rang iClass 5.0 co tiem nang phat trién manh mé va mang lai i ich
bén viing cho nha dau tu.

Chung t6i mong mudn cé co hdi hgp tac vdi ban dé dua iClass 5.0
dén gan hon v3i cac truong hoc, trung tam g|ao duc, doanh nghiép va
hoc vién trén khap thé gidi, tao ra mot mdi trudng gido duc truc tuyén
hiéu qua va doéi mai.



